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QQUUAARRTTEERRLLYY  MMOONNIITTOORRIINNGG  RREEPPOORRTT  
 
 
DIRECTORATE: Children & Young People 
 
SERVICE: Business Support & Commissioning 
 
PERIOD:   Quarter 2 to period end 30th September 2009 
 

1.0 INTRODUCTION 
 

This quarterly monitoring report covers the Business Support & 
Commissioning Department second quarter period up to 30 September 
2009. It describes key developments and progress against all objectives 
and performance indicators for the service. 
 
The way in which traffic lights symbols have been used to reflect 
progress to date is explained within Appendix 6. 

2.0 KEY DEVELOPMENTS 
 

2.1 Carefirst6 & ICS 
Projects are progressing well and the Project Team are now building the 
system to meet each CYP Children's Social Care Teams individual 
requirements.  The Government have responded to recommendations 
made by Lord Laming on the ICS following the death of Baby P, in the 
form of a ministerial letter and circular to Local Authorities.  Key 
messages are that LA's will no longer need to be ICS compliant to 
receive funding and will be able to use their professional judgement in 
deciding how to implement local ICS systems using a much simpler non-
prescriptive set of national requirements. 
 
2.2 Online School Admissions 
We have introduced a fully integrated online admissions system to be 
used in respect of September 2010 admissions. This is now live. 
 
2.3  Common Assessment Framework (CAF) Review 
CAF is an assessment process for children identified as having 
additional needs and needing the intervention of more than one agency.  
It is an integral part of the Every Child Matters agenda and was 
implemented in Halton in 2005.  Earlier this year a major review of CAF 
in Halton was commissioned by the Children’s Trust and the CYP 
Directorate.  It was felt that it was an opportune time to review the 
process and look at how it can now be further embedded in practice.  
The locality pilot will also act as a key driver to progress the 
development of CAF in Halton.  The review is also in response to a 
recommendation from the Child X & Y Serious Case Review.  The 
review has a deadline for completion and final report of 31st October 
2009. 
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A specification for the Review was agreed by SMT and the CT Executive 
Group in June.   An independent researcher was commissioned to carry 
out the interview and consultation stages of the review, and the 
department lead on collating the information gathered into the final 
report.  An internal review group was established to co-ordinate the 
process and to complete the quality audit of CAF forms.  In addition a 
statistical analysis has been completed of all CAF’s received in the year 
2008-09.  The review will present a number of recommendations that will 
form and action plan for the next phase of implementation of the CAF 
process. 
 
2.4 Building Schools for the Future 
The Building Schools for the Future (BSF) Outline Business Case (OBC) 
was submitted to Partnership for Schools (PfS) by the deadline date of  
April 2009.  It has since been approved and was classed as an exemplar 
document and one of the best DCSF have seen.  This now allows the 
Authority to procure a partner to create a Local Education Partnership 
(LEP). The LEP will deliver the £190m BSF Programme to transform the 
Halton educational provision into a 21st century learning environment. 
 
2.5 Statutory Approval – The Grange School 
At the Executive Board meeting on 9th April 2009 it was agreed that 
statutory consultation could be undertaken to discontinue The Grange 
Nursery; Infant and Junior; expand the age range of The Grange 
Comprehensive; and enlarge the school to establish an "All Through 
School". The statutory proposal was published on 25th June 2009 and 
letters were sent to all parents and provided for staff and governors.  A 
governors meeting was held on the consultation on 1st July 2009 and the 
staff meeting and public consultation meeting was held at The Grange 
Comprehensive on 2nd July 2009.  The staff meeting was well attended 
and a copy of the presentation used was placed on the website along 
with the questions raised. A total of 20 responses have been received in 
response to consultation.  The responses have been from staff, parents 
and governors.  There have been no objections to the proposals.  All 
those who have responded have supported the proposal.  The proposals 
were approved at the Executive Board on 24th Sept 2009.  The proposal 
will take effect from 1st September 2010. 
 
2.6 Pre-statutory Consultation Process – The Heath Specialist 
Technology College 
It was agreed at the Executive Board meeting on 9th April 2009 that pre-
statutory consultation could be undertaken on the proposal to expand 
The Heath Specialist Technology College.  Consultation commenced on 
the proposal on 25th June and letters were sent to all parents and 
provided for staff and governors.  The proposed expansion was 
discussed at the Governors meeting where it was supported.  The 
responses were all in support of the proposal to expand The Heath.   
The decision to go forward to statutory consultation in the Autumn of 
2009 was approved at the Executive Board on 24th Sept 2009. 
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3.0 EMERGING ISSUES 
 

3.1 Home Access Programme 
The Home Access programme begins its phased rollout across England 
from December 2009. This programme is to ensure all pupils in 
maintained education in England have the opportunity to have access to 
computers and internet connectivity for education at home.  Initially the 
programme will target learners in years 3 to 9 inclusive. The programme 
aims to benefit more than 270,000 households by March 2011. Schools 
can become involved in many different ways and more information will 
be made available later this year. 
 
3.2 Online reporting 
All maintained schools will be expected to start the move towards online 
reporting, with all secondary schools providing parents with online 
reports by September 2010; and all primary schools meeting the 
requirement by September 2012. 
 
Halton has started working with schools to ensure implementation. 
 
3.3 Children’s Workforce 
The initial report in June 2009 summarised where Halton’s Children’s 
Trust was up to with regards to developing a one children’s workforce – 
a workforce which is reformed, integrated and making the best 
contribution possible to local Every Child Matters Outcomes and Halton’s 
Children & Young People’s Plan (2009-2001). 
 
The next step in this process is entitled “Integrated Working Drill Down” 
and aims to assess where the children’s workforce is currently 
positioned on a spectrum from fragmented to integrated and high quality 
in relation to integrated practices. It will cover multi-agency working, 
information sharing, the common assessment framework, team around 
the child and the lead professional role.  
 
The results of this, along with other extensive consultation, will help to 
formulate an effective integrated children’s workforce strategy. 
 
3.4 The Heath Specialist Technology College 
Pre-statutory consultation was completed over the summer and statutory 
consultation will commence November 2009 on the proposal to expand 
pupil numbers at The Heath.  It will be proposed that the pupil numbers 
increase from 210 per year group to 240 per year group in 2011.  Once 
the building work has been completed in 2013 the numbers will increase 
further to 270 per year group, giving the school a total capacity of 1350 
places for 11-16 year olds.  Once the consultation has been completed a 
report will be prepared for Executive Board summarising the outcome of 
the consultation and seeking a decision on the proposal. 
 
3.5 Halton High 
The Expression of Interest document jointly agreed between the 
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authority and the two proposed Academy Sponsors was agreed by the 
Schools Secretary, Ed Balls in June 2009.  This document set out the 
vision, size, location and specialisms of the proposed new academy.  To 
progress the development of the Academy the DSCF have appointed 
Project Management Company known as PKF.   
 
Pre-statutory consultation will now commence in November 2009 to 
close the current Halton High so that it can be re-opened as an Academy 
in September 2010.  In addition, the recruitment process for the 
Academy Principal will now commence. 
 
3.6 Funding Review 
The review of the funding formula is scheduled to be completed by 
December 2009 to inform the development of the schools formula for 
2010/2011.  Consultation will be undertaken with early years providers in 
both maintained and early years settings on the proposed change in the 
formula.  Work is also being undertaken on 14-19 funding.  In addition, a 
new funding formula is being developed with the Grange School to 
reflect its all through status from September 2010.  The establishment of 
an Academy within the authority will mean that the funding formula will 
need further changes and work is currently being undertaken with the 
Project Management Company PKF to identify the key funding changes 
and the likely impact on both the school and the authority. 

4.0 PROGRESS AGAINST OBJECTIVES / MILESTONES 

 
Total 

 
16 

 

 
11 

 

 
4 

 

 
1 

 
For further details, please refer to Appendix 1. 
 

5.0 SERVICE REVIEW 
Nothing to report in this quarter 
 

6.0 PROGRESS AGAINST KEY PERFORMANCE INDICATORS 

 
Total 

 
3 

 

 
3 

 

 
0 

 

 
0 

 
For further details, please refer to Appendix 2. 
 

 

 



Business Support & Commissioning 5 

6.1 PROGRESS AGAINST OTHER PERFORMANCE INDICATORS  

 
Total 

 
2 

 

 
2 

 

 
0 

 

 
0 

 
For further details, please refer to Appendix 3. 
 

 
7.0 RISK CONTROL MEASURES 

During the production of the 2009-12 Service Plan, the service was 
required to undertake a risk assessment of all Key Service Objectives.  
 
Where a Key Service Objective has been assessed and found to have 
associated ‘High’ risk, progress against the application of risk treatment 
measures is to be monitored, and reported in the quarterly monitoring 
report in quarters 2 and 4. 
 
For further details please refer to appendix 4. 

 
8.0 PROGRESS AGAINST HIGH PRIORITY EQUALITY ACTIONS 

During 2008/09 the service was required to undertake an Equality 
Impact Assessment. Progress against actions identified through that 
assessment, with associated High priority are to be reported in the 
quarterly monitoring report in quarters 2 and 4. 
 
No actions have been identified as high priority for the service. 

 
9.0    DATA QUALITY 

The author provides assurance that the information contained within this 
report is accurate and valid and that every effort has been made to avoid 
the omission of data. Where data has been estimated, has been sourced 
directly from partner or other agencies, or where there are any concerns 
regarding the limitations of its use this has been clearly annotated. 

 
 
10.0 APPENDICES 

Appendix 1- Progress against Objectives/ Milestones 
Appendix 2- Progress against Key Performance Indicators  
Appendix 3- Progress against Other Performance Indicators 
Appendix 4- Progress against Risk Control Measures 
Appendix 5- Financial Statement 
Appendix 6- Explanation of traffic light symbols  
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Service 
Plan 
Ref. 

Objective 2009/10 Milestone Progress 
to date Commentary 

Complete outline business case 
for BSF by May 2009 

 

Outline business case completed 
by 22nd April 2009. 

Commence Competitive 
Dialogue by July 2009 

 

Approval of the outline business 
case was delayed by Treasury.  
Approval given in August 2009.  
Procurement commenced August 
2009.  Dialogue commenced as 
planned within timescale. 

Develop the plan for Phase 3 
Children’s Centre Capital and 
Child Care Capital by March 
2010 

 

Capital funding has been prioritised 
for Private, Voluntary and 
Independent settings, building 
improvements and IT systems.  A 
report on the proposed capital 
projects will be submitted to 
Executive Board in December 
2009. 

BSC 1 To transform the Learning 
Environment 

Gain approval to commence the 
process of Primary School Re-
Organisation by March 2010  

Approval has been gained.  A 
detailed review of primary numbers 
has been undertaken that shows 
that the number of pupils are 
scheduled to increase significantly 
in September 2010 and again in 
2012.  The impact of the changing 
demography on individual schools 
and the level of surplus places will 
be considered after parents have 
expressed their preference to 
admissions in December 2009. 
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Service 
Plan 
Ref. 

Objective 2009/10 Milestone Progress 
to date Commentary 

Review of Directorate funding 
including schools in line with the 
efficiencies agenda by March 
2010 

 

Early Years review underway. Final 
report to go to School Forum 
December 2009. Consultation to 
take place during November 2009. 
Funding review for the All Through 
School underway. Report to go to 
School Forum December 2009. 

Medium Term Financial Plan to 
be finalised for the Directorate by 
March 2010  

The development of the medium 
term financial plan will be informed 
by the current efficiency review. 

Identify opportunities for income 
generation through traded 
services across the Directorate 
by March 2010 

 

New opportunities are currently 
being explored to develop services 
that could be traded.  In addition, a 
number of services are now 
providing to a wider range of 
clients not just in Halton but 
outside the authority. 

Establish a process to 
benchmark costs of services by 
March 2010  

Although work has yet to 
commenced, the work has been 
planned to benchmark costs of 
services. 

BSC 2 To Manage Resources Effectively 

Implementation of Care Assess 
and Electronic Social Care 
Record to be complete by March 
2010 

 

Projects are progressing well and 
on target to meet timescale. 
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Service 
Plan 
Ref. 

Objective 2009/10 Milestone Progress 
to date Commentary 

Submission of ‘One Children’s 
Workforce’ project report to 
Children’s Workforce 
Development Council by June 
2009 

 

Project report was submitted on 
time. 

Implement the OCWT Action 
Plan and complete all required 
actions by March 2010  

Implementation of the action plan 
is ongoing and on target for 
completion by March 2010 

Establish a thorough baseline 
position of Workforce data for the 
Children’s Trust by March 2010  

There are still a number of 
difficulties in accessing robust 
workforce data.  It is unlikely that 
an accurate baseline will be 
established by March 2010 

BSC 3 To Develop an Integrated Children’s 
Workforce 

Establish Workforce 
Development strand of Joint 
Intelligence Commissioning Unit 
(JICU) by March 2010 

 

Development of the JICU is 
currently on hold pending the 
outcome of the Council’s Efficiency 
Review. 

To establish JICU and implement 
the four key strands through 
actual or virtual teams by March 
2010  

 

Development of the JICU is 
currently on hold pending the 
outcome of the Council’s Efficiency 
Review. 

To establish the Service Delivery 
Partnerships of the Children’s 
Trust by September 2009  

Partnerships are all now in 
operation and reporting 
mechanisms to the Children’s trust 
established 

BSC 4 To develop Joint Intelligence and 
Commissioning to inform the work 
of CYPD and the Children’s Trust 

Develop integrated systems for 
intelligent use of data by March 
2010  

Systems have been developed to 
allow reporting across vulnerable 
groups and localities. 
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BSC LI12

Trend

Top 25%

Middle 50%

Bottom 25%

###

Not a PAF indicator

###
Current

Better

### ######

% of days lost to sickness absence
Band

Lower figures 
represent better 

performance
Target

Key

PAF Assessment

2008/9

2009/10

Target

2009/10 is the baseline year for this data as recording systems differ and previous years will not compare like with like.  
Consequently, no target has been set and figures are not available for last year.

No quartile data 
available

Commentary

No data for 
same Qtr 
last year
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BSC LI23

Trend

Top 25%

Middle 50%

Bottom 25%

###

Green

Not a PAF indicator

###
Current

Better

### ######

Value of services commissioned using Joint 
Planning & Commissioning Framework (£m) Band

Higher figures 
represent better 

performance
Target

Key

PAF Assessment

2008/9

2009/10

Target

There has been a significant expansion in the use of the Framework taking the value of services commissioned past the 
target for the year

Should hit 
target for 
the year

No quartile data 
available

Commentary

No data for 
same Qtr 
last year
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BSC LI19

Trend

Top 25%

Middle 50%

Bottom 25%

###

Green

Not a PAF indicator

###
Current

Better

### ######

% Of milestones within BSF project achieved
Band

Higher figures 
represent better 

performance
Target

Key

PAF Assessment

2008/9

2009/10

Target

All milestones have been achieved.

Should hit 
target for 
the year

No quartile data 
available

Commentary

Same as 
this time last 

year

0

10

20

30

40

50

60

70

80

90

100

Q1 Q2 Q3 Q4 Outturn Quartile

BSC LI16

Trend

Top 25%

Middle 50%

Bottom 25%

###
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Not a PAF indicator

###
Current

Better

### ######

Number of CAF’s completed
Band

Higher figures 
represent better 

performance
Target

Key

PAF Assessment

2008/9

2009/10

Target

Quarter 2 has seen less CAF’s than previous quarter (39 Q2, 74 Q1), however it is expected that performance will still meet 
the end of year target.

Should hit 
target for 
the year

No quartile data 
available

Commentary

No data for 
same Qtr 
last year
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Ref Description Actual 
2008/9  

Target 
09/10 Quarter 2 Progress Commentary 

Corporate Health 
BSC 
LI13 

Staff Turnover Rate Baseline 
TBE TBA 4.06  2009/10 will be the baseline year to set targets 

for future performance. 
Cost & Efficiency 
BSC 
LI22 

% of schools with surplus 
budget 

Baseline 
TBE TBA N/A  Annual indicator measured at the end of Q4. 

Fair Access 
BSC 
LI8 

% EIA (Equality Impact 
Assessments) completed 75% 100% 75% 

 

System is changing from policies to areas of 
work, and work is progressing well. 

BSC 
LI24 

% of Schools using the Virtual 
Learning Platform 75% 100% 100% 

 

From September the all schools are using the 
Virtual Learning Platform. 
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Objective 
Reference Risk Control Measure Progress Commentary 

Project plan developed including an in 
depth risk log monitoring all risks.  
Mapping of resources available to 
identify opportunities to align and 
increase capacity 

 

Development of the Joint Intelligence and Commissioning Unit for 
the Children’s Trust is currently on hold pending the outcome of 
the Council’s Efficiency Review. 

Conduct Exit Interviews with all 
leavers and use data to inform review 
of Recruitment & Retention Strategy. 
Implement revised Directorate 
Recruitment & Retention Strategy 

 

Monitoring of exit interview indicates they are not been completed 
on a consistent basis.  A review of the process will be completed 
during the next quarter. 

BSC 3 

Action plan developed and 
implemented to minimise the impact 
on affected service areas  

Action plan will be developed as part of the review of the 
Directorate Recruitment and Retention Strategy. 

Resource requirements identified on a 
multi-agency basis to ensure 
ownership of the project.  Identification 
and awareness of benefits of 
integrated support function 

 

Development of the Joint Intelligence and Commissioning Unit for 
the Children’s Trust is currently on hold pending the outcome of 
the Council’s Efficiency Review. 

BSC 4 

Change management programme to 
drive culture change 
Common terminology and glossary of 
terms to be agreed 
Project Group meeting on a regular 
basis to oversee the development of 
the 4 key strands 

 

Development of the Joint Intelligence and Commissioning Unit for 
the Children’s Trust is currently on hold pending the outcome of 
the Council’s Efficiency Review. 
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BUSINESS, PLANNING & RESOURCES DEPARTMENT 
 
 Annual  

Budget 
 
 

£’000 

Budget 
To Date 

 
 

£’000 

Actual 
To Date 

 
 

£’000 

Variance 
To Date 

(overspend) 
 

£’000 

Actual 
Including 

Committed 
Items 
£’000 

   

Employees 2,757 1,379 1,314 65 1,386
Premises 873 262 260 2 260
Supplies & 
Services 

723 449 579 (130) 602

Transport  48 24 20 4 20
Schools Transport 1,456 472 422 50 472
Redundancy Costs 625 201 201 0 201
Pension Costs 593 273 263 10 263
Schools Non 
Delegated Support 
Costs 

128 13 13 0 13

Schools 
Contingency Costs 

2,364 0 0 0 0

Central Support 
Service Costs 

1,125 309 309 0 309

Commissioned 
Services 

871 481 481 0 481

Asset Rental 
Support Costs 

5,593 0 0 0 0

Revenue 
Contribution from 
Reserves 

-837 0 0 0 0

   
Total Expenditure 16,319 3,863 3,862 1 4,007
   
Dedicated Schools 
Grant 

-10,430 -5,215 -5,215 0 -5,215

HBC Support 
Costs Income – 
Deferred Grant 
Write Down 

-208 0 0 0 0

Reimbursements & 
Other Income 

-92 -5 -5 0 -5

Schools SLA 
Income 

-449 -225 -253 28 -253

Government Grant 
– Income 

-80 -30 -30 0 -30

Total Income -11,259 -5,475 -5,503 28 -5,503
   

Net Expenditure 5,060 -1,612 -1,641 29 -1,496
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Comments on the above figures: 
 
In overall terms revenue spending to the end of quarter 2 is under the budget profile. 
 
Employees:  Staffing is currently under budget profile due to a small number of vacancies 
across the department, although this is partly offset by the use of external agency staff.  It 
is important to note that the back-pay of 1% of salaries will impact on the quarter 3 
monitoring reports. 
 
Premises:  This budget includes the office accommodation recharges for the department 
and also the Capital Expenditure from Revenue Account (CERA) which is currently 
£431,330 which relates to contributions to larger individual School capital works.  The 
expenditure to date is slightly below budget profile at Quarter 2. 
 
Supplies and Services: Expenditure at Quarter 2 exceeds the budget profile primarily as a 
result of additional annual expenditure incurred on contract and licences costs in the 
Management, Information and Communications team.  However, this has been partly 
offset by the additional income received from School’s through the Service Level 
Agreement.  Despite this, it is still expected to exceed the overall budget by year-end. 
 
Schools Transport:  This budget relates to transport responsibilities to Schools and 
Colleges and currently projections from the Transport Co-ordination team show a likely 
under-spend.  Further work is required to ensure that any commitments currently held are 
accurate to aid future financial forecasts. 
 
Teachers Pensions:  Teachers pensions are paid monthly to Cheshire Council based on 
current retired teachers on roll.  Current budget projections highlight an estimated small 
budget saving in this area 
 
Schools Contingency:  This budget includes budget contingencies held for Schools, 
Special Educational Needs, Newly Qualified Teachers and Dedicated Schools Grant carry 
forward.  These budgets are allocated to an individual School level throughout the year. 
 
Schools Service Level Agreement Income:  The Service Level Agreement income paid in 
at Quarter 2 is currently above the budget profile.  This is a result of additional work 
undertaken and charged to Schools in the Management, Information and Communications 
team. (See comments under Supplies & Services) 
 
At this stage it is anticipated that overall revenue spending will be in line with the 
Departmental budget by the end of the financial year.   
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STANDARDS FUND GRANTS – CENTRALLY RETAINED  
 
As at 30th September 2009 
 
 
 

Annual  
Budget 

 
 

£’000 

Budget 
To Date 

 
 

£’000 

Actual 
To Date 

 
 

£’000 

Variance 
To Date 
(overspend) 

 
£’000 

Actual 
Including 

Committed 
Items 
£’000 

   

Ethnic Minority 
Improvement 

11 5 5 0 5

Targeted 
Improvement 

12 12 12 0 12

Making Good 
Progress 

26 22 22 0 22

One to one tuition 191 126 6 120 6
Extended Schools 
Sustainability 

205 72 10 62 10

Extended Schools 
Subsidy 

48 8 0 8 0

Primary Strategy 
Targeted 

650 229 186 43 186

Secondary Strategy 
Targeted 

69 16 9 7 9

Early Years 
Flexibility of free 
entitlement 

180 112 0 112 0

Music  210 152 95 57 95
Aim Higher 189 124 26 98 26
Key Stage 4 
Engagement 
Programme 

104 50 50 0 50

National Challenge 29 26 26 0 26
Building Schools for 
the Future 

50 0 0 0 0

Schools Connectivity 
/ Broadband 

7 7 7 0 7

   
Total Standards 
Fund 

1,981 961 454 507 454
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GENERAL SURE START & CHILDRENS CENTRE GRANT SCHEMES 
 
As at 30th September 2009 
 
 
 

Annual  
Budget 

 
 

£’000 

Budget 
To Date 

 
 

£’000 

Actual 
To Date 

 
 

£’000 

Variance 
To Date 
(overspend) 

 
£’000 

Actual 
Including 

Committed 
Items 
£’000 

 
 

  

General Sure Start 
Main 

2,476 1,238 885 353 1,030

2 Year Old Free 
Entitlement 

158 0 0 0 0

Ditton CC 566 278 229 49 236
Brookvale CC 519 260 303 (43) 335
Halton Lodge CC 443 222 235 (13) 247
Halton Brook CC 595 298 235 63 275
Kingsway CC 623 312 241 71 275
Warrington Road CC 93 47 45 2 48
Widnes All Saints 
CC 

10 0 0 0 0

Our Lady of 
Perpetual Succour 
CC 

15 7 6 1 6

Runcorn All Saints 
CC 

10 5 2 3 3

Castlefields CC 10 0 0 0 0
Palacefields CC 70 35 15 20 15
Windmill Hill CC 80 40 81 (41) 81
Children’s Centre 
General 

720 360 232 128 261

   
Total General Sure 
Start & Children’s 
Centres 

6,388 3,102 2,509 593 2,812
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OTHER EXTERNAL GRANT SCHEMES 
 
As at 30th September 2009 
 
 
 

Annual  
Budget 

 
 

£’000 

Budget 
To Date 

 
 

£’000 

Actual 
To Date 

 
 

£’000 

Variance 
To Date 
(overspend) 

 
£’000 

Actual 
Including 

Committed 
Items 
£’000 

   
LSC Post 16 
Transport 

25 18 18 0 18

Children’s Workforce 
Development 

56 15 11 4 11

Walking to School 
Initiative 

4 0 0 0 0

IS Contact Point 267 62 62 0 62
Info Systems for 
Parents & Providers 

4 0 0 0 0

Children’s Workforce 130 65 60 5 82
Higher Level 
Teaching Assistants 

67 0 0 0 0

Arts Education 
Development 

99 49 39 10 39

National 
Remodelling School 
Workforce 

149 34 34 0 34

Basic Skills Quality 
Mark – Primary 

4 0 0 0 0

Schools Music 
Service 

17 7 7 0 7

Build Capacity for 
Leadership 
Succession 

53 0 0 0 10

PE & Sports 580 290 237 53 241
Aim Higher 336 26 26 0 29
14-19 Advisory 493 168 168 0 173
Education Business 
Link 

225 113 108 5 113

Neighbourhood 
Managers Project 

59 25 25 0 29

Enterprise Game 128 64 54 10 57
14-19 Diploma  315 56 56 0 56
Parenting Strategy  50 3 3 0 10
St Chads – Lottery 8 8 8 0 8
Gateway Plus 115 53 31 22 31
Mental Health in 
Schools 

220 6 6 0 11

   
Total Other 
External Funding 

3,404 1,062 953 109 1,021
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LOCAL STRATEGIC PARTNERSHIP SCHEMES 
 
As at 30th September 2009 
 
 
 

Annual  
Budget 

 
 

£’000 

Budget 
To Date 

 
 

£’000 

Actual 
To Date 

 
 

£’000 

Variance 
To Date 
(overspend) 

 
£’000 

Actual 
Including 

Committed 
Items 
£’000 

 
 

  

Neglect – PACT 125 62 31 31 31
Barnardos Missing 
from Home 

70 35 35 0 35

Teenage Pregnancy 
(Health) 

157 78 0 78 0

Portage 16 16 0 16 5
Attendance 22 22 22 0 27
HITS 50 25 10 15 10
Vikings in the 
Community 

38 19 17 2 17

Connexions – NEET 46 46 0 46 0
Canal Boat 
Adventure 

45 22 0 22 0

Improved Education 
for Vulnerable 
Youngsters 

40 20 6 14 15

Kingsway Literacy 
Development 

355 178 53 125 53

Youth Activity  27 27 27 0 27
H9P PEP Dowries 3 3 3 0 9
Alcohol Outreach 100 50 0 50 0
Unallocated Funds 71 36 0 36 0
   
Total LSP 1,165 639 204 435 229
   
 
 
Comments on the above figures: 
 
Local Strategic Partnership (LSP) funding spending to the end of quarter 2 is below budget profile. 
 
Regular monitoring reports are sent to the LSP in respect of all LSP projects and any areas of 
concern are dealt with throughout the year by the CYP commissioning / finance team.  Further 
support is provided by the LSP team in the Policy & Performance Division as well as individual 
project managers.  
 
There are some projects which have been allocated working neighbourhood funds for the first four 
months of the year so the budgets have been profiled to reflect this. 
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CAPITAL PROJECTS CYPD at 30th September 2009 
 
 
 

2009/10 
Capital 

Allocation 
 

£’000 

Allocation 
To Date 

 
 

£’000 

Actual 
Spend 

To Date 
 

£’000 

Total  
Allocation 
Remaining 

 
£’000 

Asset Management 
Data 

5 0 0 5 

Fire 
Compartmentation 

15 0 0 15 

Capital Repairs 1,174 962 1,148 26 
Contingency 178 43 43 135 
Fairfield School 316 299 299 17 
Asbestos 
Management 

20 0 0 20 

Cavendish School 
Changing Rooms 

43 42 42 1 

All Saints Upton 
School PCP 

713 235 21 692 

Our Lady Mother of 
Saviour School 

100 0 0 100 

My Place 1,625 206 206 1,419 
Children’s Centre 
General 

58 0 0 58 

Astmoor CC 25 16 16 9 
Runcorn All Saints CC 8 0 0 8 
St Augustine’s CC 4 0 0 4 
The Park CC 18 12 12 6 
Windmill Hill CC 17 0 0 17 
Children’s Centre 
Maintenance 

53 53 53 0 

Brookfields School 17 0 0 17 
Cavendish School 41 0 6 35 
Early Years Childcare 217 82 82 135 
School Access  98 13 13 85 
Play-builder Capital 388 60 60 328 
Moore Primary  290 29 29 261 

Lunts Heath 63 60 0 63 
Westbank School 80 76 0 80 
Hillview School 94 72 0 94 
Cavendish School 
Furniture & Equipment 

38 38 38 0 

Aim Higher for 
Disabled Children 

285 62 62 223 

Harnessing 
Technology  

543 118 118 425 

ICS Implementation 30 0 0 30 
Info systems parents 3 1 1 2 
   
Total Capital 6,559 2,479 2,249 4,310 
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Comments on the above figures: 
 
There are still some capital schemes with no actual expenditure up to the end of Quarter 2. 
 
It is important that these projects get underway as soon as possible and are closely monitored 
during the year, in order to ensure that the relevant capital allocations are fully utilized by the 
financial year end. 
 
There are a number of schemes where the works will take place in the 2010-11 financial year as 
the funding is permitted to be carried forward    
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The traffic light symbols are used in the following manner: 
 
  Objective Performance Indicator 
    

Green Indicates that the objective 
is on course to be 
achieved within the 
appropriate timeframe. 
 

Indicates that the target is 
on course to be achieved.   

Amber Indicates that it is unclear 
at this stage, whether the 
milestone/objective will be 
achieved within the 
appropriate timeframe. 
 

Indicates that it is either 
unclear at this stage or 
too early to state whether 
the target is on course to 
be achieved. 
 

Red 

 

Indicates that it is highly 
likely or certain that the 
objective will not be 
achieved within the 
appropriate timeframe.  
 

Indicates that the target 
will not be achieved 
unless there is an 
intervention or remedial 
action taken. 
 

 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


